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About the Initiative
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Methodology

Next Steps

Q&A 



ABOUT THE INITIATIVE 

Introductory remarks 

from DHSS Cabinet 

Secretary Molly Magarik
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STATE CONTEXT
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Delaware’s 

"Road to Value"

Spending and 

Quality Benchmarks
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NATIONAL CONTEXT



COSTAWARE WEBSITE VERSION 1.0 – APRIL 2022

 Delaware’s Health Care Claims Database (HCCD)

• 2019 data 

 2019 Publicly available CMS Quality data

• Hospital Compare

• Medicare Shared Savings Program

 All results aggregated by unnamed Hospital 

and Accountable Care Organization (ACO)
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WEBSITE DEMONSTRATION

HTTPS://COSTAWARE.DHSS.DELAWARE.GOV/

“LIVE” ON APRIL 7, 2022 - 12:00 P.M. ET
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https://costaware.dhss.delaware.gov/


METHODOLOGY – DATA ENHANCEMENT TOOLS  
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Top 10 Episodes in the US by Volume 

METHODOLOGY – ALIGNMENT WITH NATIONAL DATA

Delaware data 

shows 

similarities to 

national 

trends. 

Featured on CostAware 1.0
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METHODOLOGY – EPISODES OF CARE

Average Cost and Utilization
• Vaginal Delivery, C-Section, Knee & Hip Replacement, 

Colonoscopy, PCI

• Average amount per episode

• By payer type – Medicaid, Medicare Advantage, Commercial

Data and Methods
• MS-DRG-based “episodes” 

• Assigned to hospitals based on billing provider NPI

• Average amount paid reflects all services billed between 

admission and discharge dates
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METHODOLOGY – SERVICES  

Average Cost and Utilization for:
• Doctor’s Office & ED Visits, Lab & Imaging Services

• Top procedures by claim volume and total paid amount

Data and Methods:
• Claims identified based on CPT codes

• Average amount paid calculated by service and payer type

• Assigned to billing providers based on NPIs

• Grouped by ACO
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METHODOLOGY - TOTAL COST OF CARE (TCOC)

Based on HealthPartners 

NQF-Endorsed Methodology

• Reflects all services provided to patients 

(regardless of where the service was rendered)

• Captures the impact of both prices and utilization 

on TCOC

• Measures are risk adjusted to address “some 

patients are sicker than others” concerns

• Applied to commercial claims data only
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TREATMENT OF OUTLIER VALUES

Outlier Values

• Do not reflect typical costs

• May exist due to incomplete data or 

human error

• Impact the accuracy and relevance of 

average cost estimates
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Provider 

information

More services, 

episodes, and 

medical conditions

Additional sites of 

care Geographic details

Stakeholder Engagement throughout May – September 2022 

LOOKING AHEAD: COSTAWARE 2.0
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QUESTIONS?

Send additional questions to DHCC@delaware.gov
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CONTRIBUTORS
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APPENDIX
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COSTAWARE REPORTS: OUTLIER METHODOLOGY
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THE FOLLOWING SLIDES ARE SCREENSHOTS OF THE WEBSITE
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