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Strategic Direction 2023

What can we improve upon?
e (Collaboration and partnerships

What do we want to do differently?

e Consider different options for next year’s retreat? This included a
different venue as the room appeared large for our needs, although it was
pointed out by Dr. Fan that we need to accommodate public attendees.
Additionally, this will be one of our two semi-annual in person meetings.

e DHCC may want to develop formal recommendations from the DHCC for
new administration transition for 2024.

e Consider legislative policy opportunities

What should our focus be for 20237 Priorities?
e [Equity, access

e Workforce
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